
Pantaloons



STRATEGIC BRANDING  COMMUNI CATION



The Pantaloons ‘in love with fashion’ 
story gets an all new plot

MAKING THE QUINTESSENTIAL INDIAN CLOTHING RETAILER 
DISTINCTIVELY DESIRABLE.



The Specific Ask:

The multi-media campaign spanning:
•	 Print 
•	 Radio 
•	 Outdoor 
•	 Digital 
•	 Retail experience strategy

The Brief

To refresh brand Pantaloons, making it distinctive & desirable 
and drive walk-ins, salience & visibility.

Brand Positioning

•	 Pantaloons – one of India’s leading clothing chains
•	 Young & fresh fashion
•	 Various products across categories ranging 						    
	 from western to ethnic wear for men and women

THE CORE OF PANTALOONS – 
IN LOVE WITH FASHION



An Evolution
rather than a 

Revolution



Happy shiny people

Surfacial lacking depth

Friends

Fun

We first looked at the 
category dynamics



Essentially a sea of sameness 
with a tenuous style connect



To build a distinctive connect,
we decided to look closely at 
who our audience is

Expressive

Self-indulgent

Experimentative

Confident

Vain



More assertive, 
expressive, smug

“you can press your hair, curl it, 
roll it, blow dry it.. there is crimping 
also.” - 22 yrs, Megha, Nagpur

“I had only one condition before marriage…
that I would be allowed to wear the clothes 
that I do.” - 33 yrs, super premium, Kolkatta

“I love trying on miniskirts in the mall.. I can’t 
buy them of course,  I am not allowed to wear 
them!”- 19 yrs, mid segment, Ludhiana

Research | FutureBrands  | Emerging expressions of Indian femininity |  2013 | across Ludhiana, Kolkatta, Delhi , Mumbai , Chennai, Nagpur 



And the men 
aren’t far behind

The Indian male is increasingly trying 
out new cosmetic products and services 
and experimenting with new hairstyles
and looks. 

“The city is highly polluted and there is too 
much dust. I get them done to keep myself 
hygienic and clean.” says Goenka.

Aditya Goenka | 28 Yrs | works at HDFC Bank in Kolkata, 
visits a salon every month. No, it is not for a mere hair cut 
or for trimming his beard. Goenka gets a pedicure and a 
manicure done once a month. Without fail.

“Today’s metrosexual man no longer wants 
to look dull and boring. He understands 
that it is not cool anymore to look unkempt 
and hence he wants to look young, fresh, 
groomed and confident.”

Research | FutureBrands  | Emerging expressions of Indian femininity |  2013 | across Ludhiana, Kolkatta, Delhi , Mumbai , Chennai, Nagpur 



So much so, that they 
are happy emulating 
themselves

‘Mujhe copy kar lo’

Research | FutureBrands  | Emerging expressions of Indian femininity |  2013 | across Ludhiana, Kolkatta, Delhi , Mumbai , Chennai, Nagpur 



In essence they are
An attitude beyond a demographic

In perpetual love with themselves, 
confident and multi-faceted.



We wanted to be seen as an 
enabler of these cheerful 
self-admirers, helping 
them explore and express 
their uniqueness.

And how did we do it?



Our Approach:  
Explode The Power Of Love

love



Brand Thought in with fashion

TG: the modern 
Indian

in with myself & my 
self-expression

category 
the dynamics

in with friends



The perception switch 
that we created for the brand

stylish
generic

my style story
for me



Establishing a brand

in love with me



in love with life in love with my fashion story



The brand thought



These love-stories hinge on the 
Pantaloon’s fab four -  Esha, Sara, 
Rahul & Pari whose distinctiveness 
embodies the many moods and facets 
of the brand, exemplifying the brand’s 
love for fashion and life.

Their stories were showcased in a 
compelling visual narrative of style
and self expression. 

Introducing the Pantaloons Fab Four







The characters are in love with
themselves, each other, life & 
fashion and they express themselves 
individually and together.

Their stories connect with today’s 
modern Indian, something that
everyone can somehow relate to, 
with a focus on vitalising vanity.





KOLKATA: South City Mall Ph: 033 30015600• Kankurgachhi Ph: 033 30913581• Camac Street  Ph: 033 39849202 • Gariahat Road Ph: 033 39848400• City Centre, New Town Ph: 033 39803489 
Diamond Plaza, Nager Bazar Ph: 033 30122527 • Riverside Mall, Howrah Ph: 033 30491070 | DURGAPUR: Junction Mall, City Center, Durgapur Ph - 0343 - 2542069 | SILIGURI: Cosmos Mall, Sevoke 
Road, Siliguri  Ph - 0353 - 3041050

here, content here', making it look like readable English.

Come experience Pantaloons' new festive collection 
with esha, sara & pari
On Esha - Floral digital print dress at Rs.1699 by Honey.
On Sara - Fusion zipper dress at Rs.1699 by Akkriti.
On Pari – Red, Teal and Gold Chudidar Kameez at Rs.3,999 by Trishaa.

Additional 5% cash back on Axis Bank Debit & 
Credit Cards on purchase of Rs.3500/- & above. 
Maximum cashback of Rs.2000/-.

vg
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www.pantaloons.com Follow us on



We took the love story to town!

Half Page Ad



Full Page Ad Full Page Ad



Hoarding Hoarding



New store launches
Kharar Mohali Road, Sector 117

in     with fashion

Now in mohali



By invite only events: 
Pantaloons Midnight Fashion Show



Associations & promotions: 
Bang Bang inspired exclusive collection



Bang Bang Fashionshow Backdrop

Online

Bang Bang Fashionshow BackdropDigital



And everything else



The story was also reflected across 
collaterals and communication for 
other brands and sub brands

Candies Catalogue



Alto moda Catalogue



We created a powerful brand story 
for Pantaloons helping the brand 
re-articulate its raison d’être and 
re-establish itself as the essential 
go-to shopping destination.

In a category that is an 
overwhelming sea of sameness, 
we helped the brand make the 
transition from a generic fashion 
retailer to a brand that creates 
ownable style.



The new Pantaloons story was 
launched successfully all across India in 
September 2014. The Pantaloons Fab 
Four are now the face of Pantaloons and 
will be featured in upcoming creatives. 
The campaign was well received by 
various stakeholders within and 
outside Pantaloons.

Summary



Client Speak



Some of the brands powered by VGC.




